Maple Grove Wrestling Booster Club Meeting
Nov 6, 2008 7:00 pm

Attending

Jerry Borchardt (President), Brad Gawboy (Treasurer), Ron & Nancy Cramer (Secretary), Troy
Seubert (Head Coach), Mary & Brad Quam, Bob Gray, Tim & Barb Philips, Elizabeth Weiland
Redman, Gaye Dean, Jane Herbes, Peter & Travis Crego, Bill Piche, Jill Otterson

Jerry reviewed the goals of the booster club

07/08 & 08/09 Goals

1. Obtain commitment from the school district to build a dedicated wrestling room at
MGSH. - With the current budget of the District, this is not looking possible.

2. Grow the wrestling program by netting a 25% increase in the number of wrestlers
in the program each of the next two years. — Not sure of this years numbers.

3. Establish the ability, through the school and Booster Club funding, to maintain a
maximum of an 8:1 wrestler to coach ratio. (ex. 32 wrestlers : 4 coaches, 38
wrestlers : 5 coaches) — On track.

4, Achieve a minimum level of exposure and recognition for the wrestling program as
well as team and individual accomplishments. (MGSH display board, display board
at OJH and MGJH for Freshman, Eighth Grade, and Seventh Grade achievements.
School announcements, Maple Grove Osseo press updates, website
improvements and sponsorship) — Have refurbished the Hall of Fame board, Tim
Philips has been putting articles in the Osseo-Maple Grove Press and Elizabeth
Weiland Redman has updated the website.

5. Develop an Alumni program that recognizes continued support of the MGSH
Wrestling program and provides an effective way to maintain involvement after
graduation. — Alumni Night is before Christmas this year in an attempt to catch
boys who are home from college.

6. Fill the stands!! — We have 6 home events and the Maple Grove Tournament to
bring in fans to.

Expectations for 2008 Season
Wrestling 2008/2009 Season Kickoff Meeting

Wednesday, November 12, 2008, 7:00 PM, MGSH Forum Rm
Both wrestlers and their parents should attend.

Coach Troy talked of the new season. He hopes to send the freshman team back to o
Grade State. He will meet with each boy before the season starts to develop his goals for
the season.

The sign-up information is due at the Athletic Desk by Nov. 20",

The season starts Nov. 24",

Wrestling Poster/Calendar of Events

Calendar photo shoot — Sunday Nov. 23 (Vertical Endeavors)
Meet at the high school and leave at 8:15am. The returning lettermen need to have a
waiver signed by a parent. Sponsors are being lined up.



Junior High Program

Tom Owen will take over the Middle School Program. It starts Mon, Nov 10™ at MGJH.

New Board Member Elections

Nancy Cramer will serve 2 years as the Secretary.
Bill Piche will serve two years as the Vice President.

Budget

Brad Gawboy reviewed the 2007-08 Budget and presented the 2008-09 Budget. It is
listed at the bottom of the minutes. The Booster Club approved it with one change to the
Team and Coaches Apparel figures.

Fundraising

Pull-up Challenge — November 19, 2008
Cub Foods Bagging — November 22, 2008

After Bagging party is being planned at Bob & Sue Grays house.
Community Steak Fry — February 6th, 2008 (Craig Doerrmann)
Applebee’s Breakfast — June 2009
Charitable Donations & 501c3 — (Bill Piche)
Poker Tournament (Bob & Sue Gray)

Apparel
At the kick off meeting, there will be examples of items that we can purchase. Sweatshirts

and MG Wrestling bags for the boys, as well as apparel for the parents. Barb Philips is
looking for someone to take over this position next year.

Website — (Www.mgwrestling.com)

If anyone has questions or suggestions about the site, please use the CONTACT US
section of the website.

Picture Roster

During the first week of wrestling pictures will be taken of the boys and a picture roster of
the team will be created. Wendy Borchardt and Sue Gray will put the roster together. It
was suggested to put the parent names on the roster also.

Alumni Program

Bill Piche is sending out letters to try and find out contact information for the Alumni
wrestlers. Alumni Night is scheduled before Christmas this year in an attempt to catch
boys who are home from college.


http://www.mgwrestling.com/

Senior Night

It was suggested to combine Senior Night and Parent Night. We are looking for someone
to take charge of this event.

Spring Youth Program

Tim Philips is looking for someone to take over this position next year.

Concessions

Bob Gray and DeAnn Gawboy will coordinate the stand this year.

Team Managers
Barb Phillips and Wendy Borchardt are managing the mangers. There are a lot of

managers volunteering this year. They will be provided training and specific job duties.

Post Season Banquet

DeAnn Gawboy and Linda Carolyn are planning the end of the year banquet. A room has
been reserved for a date in March.

Maple Grove Invitational Tournament Dec. 13"

The tournament requires many parent volunteers. Job sign up sheets and Coaches
Room donations sheets will be out at the Kick Off meeting.

Next Booster Club Committee Meeting

The next meeting will be scheduled after Thanksgiving and before the Maple Grove
Tournament.

Adjourned 8:30
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2008-2009 MGSH Wresting Booster Club Budget

Page 1

Occasionally Annual

Category Every Month Throughout the Year Budget
Expensea Categeries

Banquet : Food/Room {1,500.00) (1,500.00)
Banquet : Video (50.00) (50.00)
Banguet : [all other] (50.00) (50.00)
Coaches : Apparel {350.00) (350.00)
Coaches ; Association Fess (10000} (100,00)
Coaches : Head Coach's Fund (250,00} (250.00)
Coaches ; Support to MGSH {5,750.00) (5,750.00)
Parents Night : [all] (150.00) (150.00)
Programs : Litte Kids (7a0.00) (750.00)
Promotians/Advertising : [all] (1,200.00) (1,200.00)
Supplies : [all] (50.007 (50,000
Team : Appare] {1,200.00) (1,200.00)
Team : Enterminment (300.00% (300,00
Team : Equipment {50.00) (50.00)
Team : State Toumamsant (3,500.00) {3,500.00)
Team : Trip (1,500,007 {1,500,00)
Team ; Warmm-ups (200.00) (300,000
All Other Expenses

Tots! 0.00 {17,050.00) (17,050.00)
Income Categories

Dues : Booster Club 2,000.00 2,000.00
Fundraizer : bagging 1,500.00 1,500.00
Fundralser ; Charitable Denations 4,150.00 4,150.00
Fundraiser : Conaessions 2,000.00 2,000.00
Fundraiser : Other

Fundraisar - Poker Might 800.00 800,00
Fundraisar : Pull Up Challzngs 2,000.00 2,000.00
Fundraiser : Steak Fry 2,500,00 2,500.00
Tourmament : Tables 1,100.00 1,100.00
Yauth Program : Fees 1,000.00 1,000.00
All Other Inooms

Total 0.00 17,050,040 17,060.00
Pay Off Old Debt

Savings Contributions

Lang-Term Savings

Oocasional Expense Fund

Total 0.00 0.00 0.00
“Grand Total 0.00 0.00 0.00

T your Annusl totals ssem off, your budget may include transactions that end in the next 12 months.
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